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Hoi thao truc tuyén quoc té
Chia sé kinh nghiém trong &rng ph6 va phuc héi sau dai dich COVID-19
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Instruction and note/ Hwéng dan va lwu y:

|

Mute/Unmute Ask, upvote Share screen
Bat/tat mic questions Chia sé man hinh
-
- SEartéstop camera Pét cAu hdi bing  Chat box Select language
Bat/tat camera Tié’ng viet Hop tro chuyén  Lwachon ngdn ngi

All attendees, please kindly turn off your microphone and/or camera to avoid
background noises during the webinar.

Tat ca khan gia xin vui l0ng tat mic va camera dé tranh ti€éng 6n co thé co trong
qué trinh dién gia Hoi thao truc tuyén.
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Head of Water Quality Control Department
Saigon Water Corporation/
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Cong ty Cap nwdc Sai gon - SAWACO
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CAP NUOC NONG THON NGHE AN -VIET NAM
CTY CP CAPNUOC VA MOI TRUONG
NONG THON NGHE AN

KINH CHAO CAC PONG NGHIEP

BAO CAO CHUYEN DE:
Cap nudéc sach vng pho véi dich bénh COVID-19 tai
cong trinh cap nwée xa Phu Thanh, huyén Yén Thanh, tinh Nghé An



TINH NGHE AN - HUYEN YEN THANH - XA PHU THANH

Tinh Nghé An:
Dién tich: 16.494 km?.
Dan so: 3.327.790 nguoi. 0y
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Huyén Yén Thanh - Pia ban cap
nwéc cua cong ty:

Dién tich: 546 km?. |
Dan s6: 302.000 ngudi.

E . i . l | E—_ Huyﬂéané;n Thanh
Cap xa Phu Thanh: : Y

1. Quy md cap nudc: 4.500 khach hang. LN
2. Ba dugc cap nudce: 1.982 khach hang. g | = =%
3. SO lao dong lam viéc: 11 nguoi A



COVID-19 tai Viét Nam

S6 camic | $6 ca hdi phuc
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VE DICH COVID - 19 Ei v | ma——

TREN DIA BAN CAPNUOC 1 Larcio e aung i 9
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CONG TRINH VAN PUQC PAM BAO VAN HANH AN TOAN




VE CAC GIAI PHAP UNG PHO VOI DICH COVID-19

Mic dau chua nam trong ving dich bénh, nhung cong ty van thuc
hién cac bién phap dé phong va ngan chan nhu sau:

1) Thuc hién cac giai phap chung theo quy dinh cua nha nudc.

2) Giadm sat chit ch& s6 lugng ngudi ra — vao cdng trinh.

3) Phoi hop véi chinh quyén va hoi phu nit trén dia ban cap nudc dé
tuyén truyén vé cac bién phap phong ngtra dich bénh.

4) Ban hanh Quy dinh va mua sam c&c cong cu, héa pham can thiet dé
(gang tay, khau trang, xa phong, dung dich diét lghuén,...) dé nguoi lam
viéc va khach hang st dung khi lam viéc, giao tiép.



VE CAC GIAI PHAP UNG PHO VOI DICH COVID-19

5) Thuc hién giai phap giam thiéu toi da giao dich vai khach hang, khi
can thiét phai giao tiép thi thuc hién mang cac dung cu phong ngtra va
o1t khoang cach an toan.

6) Giam thiéu cac hoi nghi, néu can thiét s& thuc hién theo hinh thirc
truc tuyén qua dién dam, mang thong tin. Thuc hién 1am viéc tai nha
d6i v4i nhan luc van phong cong ty.

7) Van trién khai cac hoat dong ngoai hién truong, nhung thuc hién
day du cac bién phap phong chong dich.

8) Hoat dong cung tGmg vat tu vat liéu, hoa chat phuc vu cho cong tac
lap dit mé rong dia ban cap nudce va van hanh cap nude van duge dap
tng day du theo Hop dong nguyén tac di lap trude voi cac doi tac,
nha san xuat.



GIAI PHAP LINH HOAT PE UNG PHO VOI DICH BENH COVID-19
1. Van deé:
- Nhu cau sir dung nudc ting cao do sinh hoat gia dinh ( nhiéu nguoi sir dung

do cach ly tai gia) va tam ly su dung t6i da nude sach trong sinh hoat gia dinh
dé ngin ngtra dich bénh;

- Thu nhap glam do han ché viéc lam trong dleu tinh trang thuc hién cac giai
phap ung phé voi dich bénh dan dén kho khan vé tai chinh gia dinh.

2. Giai pﬂap Tang cuong cong tac van hanh san xuat de dam (g nguon
nudce su dung cho khach hang va giam 10% gia nudc dé ho tro cho khach
hang trong diéu kién giam thiéu thu nhap.

3. Hiéu qua:

- Khong anh hudng tiéu cuc dén két qua tai chinh kinh doanh ctia cong ty,
doanh s6 tang cao do mirc d6 str dung nudc tang trung binh 30% trong 3 thang
qua.

- Uy tin ctia cng ty dbi vai khach hang va chinh quyén duogc nang cao.




VAT LIEU, HOA CHAT PHUC VU VAN HANH,




HE THONG DPIEN MAT TROI PUQC LAP PAT TRONG THOI GIAN
DICH COVID PE HO TRQ NGUON DPIEN
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HueWACO

HueWACO PONG HANH
CUNG TiNH TT.HUE:
HO TRQ' CAC TO CHU'C,
CA NHAN B] ANH HUONG

CUA DICH COVID-19

[
Hué, 15/06/2020



HueWACO

PHAM VI CAP NUO'C VA KHACH HANG

TRU!\GQL'ﬁC

BADHAINAM
(TRUNG QU

W INENG CHAN

w: THA I LAN

91% dan so

Thira Thién Hué
Do thi: 94,7%
(TP Hué: 100%0)
ong thon: —84,69%¢

BIEN  DONG

.....

272.000 dau ndi
1,05 triéu nguoi
PO THI VA NONG THON




HueWACO

CAP NUOC AN TOAN

20,000 50 294
17,044 84,8%
R \ Lok 16,000 - | |
o +i e ‘ H ) o B
HueWACO la don vi dau tién LE MIT TINH b 12000 00

HUGNG UNG NGAY M0l TRUNG THE 61015/6 & FESTIVAL HUE 2008
CONG BO CAP NUTC AN TOAN,

cc“)ng bo CNAT trén toan tinh, AR UAN CHEN UOH RUAgHNEN TinH NGUYEN e SRS, o000 || 6822
khong phan biét do thij va

6,500 6,207

NS i Hué nady OB

23,4%
4,000 |

nong thon (T08/2009). p 5 ba
CéNG 86 QKP NUé,C AN TOé\N ° - 2000 2009 2010 2017 2019
TAI TP HUE VA VUNG PHU CAN
W Tiéu chay W Ly W Ty lé dung nudc

TU nam 2000 dén nay, Cong ty da phat huy noi luc (dau tu han

1.700 ty.d, xay dung 7 NMN méi, t/c hon 4.000 km dudng 6ng), TY LE DUNG NUOC TANG,

tranh thu ngoai luc (dy an ADB), quy hoach CN hgp ly; phat huy BENH TAT GIAM
s.kién cai tién ky thuat (=200 SK giai phap, t{)ng GTLL: >500 ty)... Bénh tiéu chay giam 67,8%.
Do dd, da dat dudc nhiéu két qua dang ke: Bénh ly giam 90,5%.
e HTCN dbng bd, dap ('ng nhu cau CN ngay cang tang. Bénh ta ko phat hién tlr 2000 dén nay.

« Nang ty I& cdp nudc tir 23,4% (2000) 16n 91% (2020).

« Duy tri CNAT, nang cao CLN: d6 duc sau lang <0,5 NTU, d§ duc
sau loc <0,02NTU (thap hon 100 sv quy chuan B6 Y Té€).

- Tiét kiém dau tu (si dung ngudn von phat hanh CP, von tu Dong nu'éc
c6), phan kydau tu DA NM V.Nién; gidn ti€n do dau tu NM H.Van, nhan vin
L.B6n-> Gia nudc hgp ly, gidam (chi bang 75,2%) so vai phudng &n
vay ADB/AFD, khong anh hudng dén kha nang chi tra cia ngudi dan!




HueWACO

TINH HINH DICH BENH COVID-19 TAI TINH TT.HUE

08/03/2020: ca dudng tinh Covid-19 dau tién tai Hué;
Co tat ca 4 ca dudng tinh vdi Covid-19;

07/04/2020, 4 bénh nhan déu khoi bénh.

Tinh TT.HUé thuc hién gidn cach toan xa héi 15 ngay (01/4 - 15/04/2020) theo Chi thi s6 16/CT-TTg
ngay 31/3/2020 clia Thi tudng CP.

Bénh nhan §6’ 30 va 31 (ngugi Anh) Pudng phd Huévang vé nhirng ngay.
dugc xuat vién sang 7/4/2020 thuc hién gian cach toan xa hoi



HueWACO

LUON LUON DAM BAO CNAT,
AN NINH NUO'C

Trong su6t thdi gian dich bénh Covid-19 dién bién phirc
tap, HueWACO van luén duy tri CNAT, lién tuc, da Iuu
Iurgng, ap lu'c va dich vu hoan hao.

Pac biét trong thdi gian gian cach xa hoi, Cong ty vua
tuan thd nghiém tac cac cong tac phong dich (CN mang khau
trang, gitr khoang cach, rira tay sat khuan...), van bd tri nhan
luc hgp ly, t6 chirc thi cong hoan thanh cac cong trinh trong
diém (xem hinh bén), ddm bao khoéng gian doan cac hoat
dong CNAT va ANN.

Trong thoi gian tdi, Céng ty tiép tuc:

- Khén truong sém khdi cong XD cac NMXL mdi, nang
cong suat bén virng, dap ’ng nhu cau ngay cang cao, dam
bao Ung pho vai moi kich ban tham hoa, su ¢ ...

- Nang cap cai tao, md rong cac NMXL cli hudng dén xay
dung HTCN thong minh, dong bd, bén viing; dam bao an ninh
nuGc sach, CNAT va ngon, nhat 1a khi mba ndng néng dang dén.

T/c nang cap cai tao bé 1dng
NM Phong Thu tir 8.000m3/ngd
| én 16.000me/ngd (13-5/2020)

V\g-‘l—_-l_—— - maa

e

T/c tuyén D400-300 gang
nudc thd Pap Khe Mé -
Pauger (T3-5/2020)



HueWACO

CONG TAC PHONG CHONG DICH COVID-19 TAI HUEWACO
5 P

08/02, HueWACO mdi Trung tam kiém soét
bénh tat tinh TT.HUé t6 chirc truyén thdng vé phong
ch6ng dich dé chi ddng phong ngtra.

Trién khai do
than nhiét doi
vGi CBCNV
(2 lan/ngay)

Phun khtr trung 2 lan/tuan tai VPCT,
cac XNCN va quay giao dich 24/7.




HueWACO

CONG TAC PHONG CHONG DICH COVID-19 TAI HUEWACO

Doi vai khach hang dén giao dich tai HueWACO:

Po than
nhiét va
luu thong
tin KH
dén giao
dich.

v’ phéat khdu trang mién phi,
v kiém tra than nhiét 100% KH tdi giao dich;
v md so theo dbi thong tin khach hang.

Pay manh truyén théng vé THUONG MAI DIEN TU khuyén khich
khach hang thuc hién cac kénh thanh toan dién tl, giao dich online..

: T Jp—

COVID-19 : : @

DAY MANH THANH TOAN ONLINE SRS A T R =
HAN CHE GIAD DICH TIEN MAT : 1 - HusWacCoO * BUOHE KHU KEUAN 58 ;

GOP PHAN DAY LUI DAI DICH TOAN CAu

Bé chung tay phong ngia sy lay lan 4 W | TOAN THAN
cua dich bénh COVID-19, HueWACO yéu ciu quy h 3
khdch hang dén giao dich thuc hién cac
quy trinh sau day: | “ Lo ; a4 i Y
] 1. Khach hang sif dung nm’lc‘-.'r_ifrﬁ‘hlay by AN T : F | ; 4 A I | - \
N dig¢t khudn khé dé rua tay. A Ly T :
SEEANKS BAGRIBANK  BIDVE ka 2. Beo khédu trang y té lcla!i"t_h_g}]': hién 2 L

cac giao dich.
3. Cac giao dich vién c
“xin phep dugc deo khau
khi thuc hién c gi

¥-MB ExiMBANK @ @ Sacombank ¥ yPBank KHAUTRANG Y TE

MIEN PHI

\.fletlnBank,“Ia Uretcumbgk Foas i
P S (1 Khach hang / 1 Cai)

Dé bio v ban - t6i - moi nguei
Chung tay ngan ngira dai dich
VIRUS CORONA

napas & Payiio™ [ AirPay
W& VNPTPay @ /. JPONG
(B zdo@M VNPAY

.-:, CANE T G PRAN CEP NUBE THIR Tty e

Khuyén khich KH thanh  Yéu cau KH chung
toan dién tr, han ché tay phong ngura su
giao dich tién mat lay lan dich bénh

Tl

B& tri bubng khir khudn toan than Phat khau trang yité
trudc quay giao dich KH mién phi cho KH



HueWACO

ANH HUONG DICH COVID-19 DEN

SXKD CONG TY

NHU CAU SU DUNG NUO'C CHO CAC M.PICH PHI SH GIAM
« Nudc st dung cho muc dich DV, SX, HCSN giam 17,5%

« Du béo ti€p tuc giam manh trong quy 11/2020

« DOANH THU du kién gidm 20,83 ty dong (2020)

CHIA SE VOI CONG DONG
MIEN TIEN SU DUNG NUOC SINH HOAT 3 KY HOA PON 3,4,5

(¢ HO nghéo va can nghéo (~10.000 ho).

(s Céc khu céach ly tap trung phong, chong dich COVID-19 (bao gom
ca cac khu CLTT la cac cd s3 luu trd dugc cd quan c6 tham quyén quyét
dinh thanh lap) (—4.000 ngudi).

(¢ Cac cd s@ thuc hién hoat dong kham, chira va diéu tri bénh dich
COVID-19.

GIAM 10% KY HOA PON 3,4,5

A Gia nudc sach sinh hoat cho cac ca nhan, ho gia dinh

B Cac doi tugng khach hang: san xuat, kinh doanh dich vu

% Cac cG S8 ton giao
GIAM 10% KY HOA PON 6,7,8

& Cac cd sO luu tra du lich
GIAM 20% KY HOA PON 3,4,5 gia nuGc cho cac ¢d s6, to chiic nhan dao
(Theo cong van s6 973 /QD-UBND ngay 14/4/2020 cua UBND Tinh, Céng van so
4629/UBND-TC va QP s6 261/QB-HWS ngay 17/4/2020 cda Chu tich HPQT HueWACO)

CONG TY CO FHAN CONG HOA XA HOLCHO RGHIA VIET Nam
CARNUGC THUA THIEN HUR Dictip - Ty do - Hyah phic
i B OBHWS Thiies Thiden Hud, mpity 17 theing 3 mitos H120

QUYET BINH
“Wl vie gl i mirie sgeh phi sink hogt
irda djn bim tnh Thitn Thidn Hul da finh hiédmg cia djch binh Cavid -15

CHU TICH HOI DONG QUAN TR]
CONG TY CO PRAN CAP NUGC THITA THIEN HUE

il cve G e a8 973/ QE-UBND sy {4 thiing 4 mim 2000 e
baan Wi e sirh Thiver Tk o vide i, g gl oot sach ink hogt
trérs i Bt i Thiia Tt Hid o iy R coet afcie ik ot 19,

i i Gl i sl 32260001 ERNT) gy § /123018 cdha Dy ban Nhad
i sinke Thine Thige Hud v vide chuyén Cng tp THHH NN ATV Xy dymg v
G e Ty Thivn Hund iy Ciing e 06 pie Cefp e Thie T Hiwi

(il e ke g, e v gy o s Ch il H01 g Chucin ey
Ciing ¢y iy o st DX I cinbe ver oat ding el Ceing oy C i Cip mcec:
Thitia T Fud dhegn Dt il g o g ahuing qua ngiy 1940 22016;

Thea 42 mphi ciia Ban Tang gidm e cirg o1
. QUYET BINH:

ik Tz Quy dimih gifim g8 mute: sach phi sinh hagk rém dja bin tinh Thita Thitn
‘i it Tunig et djch btnh Covid-19, e the nhu s

1) Chidy sdch glam ghi mide speh phi siah boge:

a) Gl 10% gik otre cho cic b nogng khich bing: sin wadt, kinh doanh dich v,
b} Gl 7% glh mone cho e o 30 60 b,

€} Cillm 20% gik s cho e co s, v ehire i dgo,

2 Thiri b gifien gk narie

Ky hin dom thing 4, 4 va 6 nam 2020,

Diku 2: Gyt dink iy ch hidu bee ko ir nginy k.

Dikn 3 Phimg Hinh chinky, Fhing Téi chinh K& tain, cic Xi nghitp ol nisde
true thude Céng ty o gitbn Clip puie This Thién Hué v obe 84 iemp sir dung nde
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QUVET BINH:

B 1, Cuy ok midn, it gl st sqch sini fiogt trée dis bda tinh Thim
Thién Ho da dnh hoimg cis dich bénh Covid-19, oy thé st sau:

1, Chinks sdels miln, iben i nisho speh ains hogt:

) Mifn tidn sir dyung nudre sgch sinh hagt cho cée &4 namg:

~ Hil b, b Gl mghiba;

- Cée ki cich by thp trung phong, chiiag dich Covid-1% (bae ghen o cae
K gich Iy tin nemg 14 g oo 3 hey i duroe cor quan 6 thim quydn quyét djnk
thioh Tl

- Cle con s ey hide Bt dife Ml i it i 1} b djch Convid-19.
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HueWACO

ANH HUONG DICH COVID-19 DEN SXKD

17,7% 0,7% 11,1%

3,1%
DU KIEN MIEN GIAM :

HON 15 TY DONG L7 2%

= Mién gidm ho nghéo, can nghéo (11,1%)
= Mién gidm cho ho SH thuan tay + SH phirc hdp (67,4%)

= Mién tién nudc cac cd s8 y t& kham va didu tri COVID-19 (3,1%)
= Mién gidm cho dan vi SX vat chat & KD dich vu (17,7%

® Mién gidm cho cac t8 chiic nhan dao & ton gi&ef(0,7%)



HueWACO

CHIA SE VOI CONG DONG
CHUNG TAY PHONG CHONG DICH BENH COVID-19

HueWACO ung hd hién vat véi gia tri gan 1 ty
dong (do HueWACO san xuat) cho cac hoat dong phong
chong dich bénh Covid-19 cua tinh:

5.000 chai khir khuan khé (dot 1 ~80 triéu); 3.500 chai
nudc rira tay khir khudn khé cho déng bao nghéo 2
huyén mién ndi Nam Pong va A Ludi (dgt 2 ~56 triéu);

30 may rlra tay tu dong kém 3.000 lit khir khudn (~300
triéu);

04 budng khir khudn cho cac cd s3 y t& kém dung dich
(—150 triéu);

Tai trg 20.000 binh nudc ubng Bach Ma 20L/thang va
nudc udng déng chai cho 6 cd sd cach ly tap trung cua
tinh va 5 chét kiém tra y té€ trén dia ban tinh (250 triéu).

CONG TY CO PHAN CAP NUGC THUA THIEN HUE

LE TRAO TANG G HO
=G Tﬂﬁwmg NG DICSERENH ca-sg

B TR B Ty

Lé trao ting va Ung hd Ban chi dao

chong dich Covid-19 cua tinh 8.500 chai

dung dich sat khuén, 20 may rlra tay sat

khuéan (do HueWACO san xuét)
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HueWACO

CHIA SE VO’I CONG DONG

CHUNG TAY PHONG CHONG DICH BENH COVID 19
m = w’,/

o ;

Uhg hé may rua tay' tu dong va dung Trao tang may ru’a tay tu‘ dong tai Ung ho nuGc Bach Ma cho 6
dich sat khuan tai cac khu cach ly Chg Pho Trach va TTTM Quang Dién khu céch ly (~4.000 ngudi)

Ung hod 04 budng khtr khu&n toan than kém dung dich sat khuan San xuat nudc ru’a tay sat khuan tang
cho cac Trung tam Y té€ trén dia ban Tinh hé nghé&o va cac dia diém cong cong
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