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The directors of Australian Water Association Limited (“the company”) submit herewith the annual report of the 

company for the financial year ended 30 June 2025. 

Information about the Directors
The names of the directors of the company during the reporting period are: 

Kevin Werksman 

Peter Dennis 
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Clare Porter 

Shelley Shepherd (Harbers) 

Dr Sandra Hall (Ridge) – until May 2025 

Daniel Sullivan – until May 2025 

Eric Vanweydeveld – until May 2025 

Nina Braid – appointed May 2025 
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Glenn Stockton AM – appointed May 2025 

Directors have been in office since the start of the financial year to the date of this report. 
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Governance and Audit Committee
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President’s Message

Across Australia’s water sector, we’re seeing massive investment needed to address growth, 
resilience in the face of climate change, ageing assets, and increased customer & regulatory 
expectations.  This is happening at the same time we are seeing a shift in our economy towards 
more connected systems where water, energy, data and communities are increasingly intertwined. 

The way we plan, deliver and manage services needs to transform, and with it, the expectations of those we serve.  
To meet these challenges and achieve a sustainable water future in an affordable manner; we need to engage on 
policy and inspire system change, we need to foster collaboration cross-sector as well as within, and we need to grow 
capability.  

At the core of Strategy 2030 is continuing the evolution of AWA from a member association to an association 
energised to achieve a sustainable water future. Embracing a role for the Association for the entire water community 
is not only to reflect the change around us, but to help shape it. 

The last year was a pivotal year in that journey. It marked the close of Strategy‘25 and the beginning of a new chapter 
with Strategy 2030. In developing Strategy 2030, the Board worked closely with Management to define a clear, 
forward-looking plan that builds on AWA’s strengths as a connector and extends its influence as a catalyst for change. 
For the Board, it was also a year focused on investments in Strategy 2025, where initiatives in capability such as our 
new digital library and Careers in Water are key foundations for Strategy 2030. We focused on supporting members 
through a strong program of events, collaboration, and mature careful policy engagement.  

The Board also continued to focus on strengthening the systems, culture and governance that underpin the 
Association’s future. Perhaps most pleasingly, AWA closed the year with a modest surplus while investing close to 
$1M in strategic activity and building organisational capability. We have strong financial controls in place, and a key 
focus throughout the year was increasing our cybersecurity maturity, which has grown meaningfully over the past 
year. These are quiet but important achievements that give us confidence in AWA’s resilience.

What gives us even greater confidence is the culture that continues to take shape across the organisation. Over the 
year, the Board and Management worked together to define shared values and start developing a culture that reflects 
them. A culture that positions us to achieve some very ambitious goals over the next 5 years. The strength of that 
partnership between governance and management is one of AWA’s great advantages.

FY25 also saw change within the Board itself, with several Directors concluding their term in May 2025. I would like 
to convey my thanks and appreciation for the immense impact made by Dr Sandra Hall, Daniel Sullivan, and Eric 
Vanweydeveld. Your contribution to AWA and the water sector cannot be underestimated.

I would also like to acknowledge and express my deepest thanks to our Immediate Past President, Peter Dennis, 
whose leadership as President through to May helped steer the Association through the final phase of Strategy‘25. 
Peter’s steady hand, deep industry knowledge and genuine care for our members and the broader water community 
ensured the organisation is well positioned for this next stage. It’s a privilege to continue that work with the strong 
foundations he helped build and a privilege to have Peter continue to serve on the AWA Board.

As we look to the year ahead, the Board’s focus is clear; begin our journey working toward some audacious goals as 
a part of Strategy 2030. The sector is changing, and AWA is ready to play its part by connecting people, ideas and 
purpose to drive a sustainable water future.

We enter this next chapter with optimism, unity and conviction that our community, working together, can shape the 
water future Australia needs.

Kevin Werksman 
President, Australian Water Association 
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At the centre of this success was our members. Across Australia, participation increased through events, programs 
and collaborations that reflect the diversity and passion of our water community. Ozwater’25 was a highlight, 
bringing together thousands of people from across the sector to share ideas, celebrate innovation and strengthen 
relationships. Beyond our flagship event, local and regional gatherings continued to grow, giving members more 
opportunities to connect in ways that matter to them.

Our digital channels and publications also played a crucial role in expanding access to knowledge. Platforms such 
as Source, Current magazine, Water e-Journal and our podcast series helped members stay connected to leading 
thinking across the sector. Together, these touchpoints show how AWA continues to evolve to meet the changing 
expectations of a modern professional community.

Behind the scenes, we invested in our people and culture. Our team, supported by dedicated volunteers and partners, 
delivered outstanding results while also embracing continuous improvement. We introduced Employment Hero 
to strengthen how we support our people across every stage of their journey with AWA. From onboarding and 
development to performance and progression, this new platform helps us create a more connected, transparent, 
and empowering employee experience. It provides our team with the tools and resources they need to learn, grow, 
and thrive — ensuring we continue to attract and retain passionate, skilled people who share our commitment to 
excellence and impact.

Our National Mentoring Program grew rapidly, supporting hundreds of members across every stage of their career. 
Inclusion remained central to our work, with growing participation by women, Aboriginal and Torres Strait Islanders 
and young professionals. These efforts reflect who we are as an organisation: collaborative, inclusive and committed 
to people.

AWA also strengthened its operational capability and financial sustainability. In a year of significant strategic 
investment and a planned deficit, we closed FY25 with a modest surplus, demonstrating strong financial management 
and operational discipline. At the same time, we continued to invest in the systems and tools that will support growth 
and engagement. The upgraded Member Hub is simplifying engagement and administration, while the upcoming 
Indigo digital library will help consolidate our knowledge and learning resources for members. Our focus on data 
integrity and cybersecurity also continued to mature, reflecting our responsibility to manage information safely and 
effectively.

This combination of delivery, culture and capability defines the year just past. FY25 showed what is possible when a 
strong purpose, a capable team and an engaged membership align. It also reminded us that change is constant. We 
are learning, adapting and finding new ways to deliver value.
As we enter the first year of Strategy 2030, our work shifts from building the foundation to activating it. We will 
strengthen our member experience, deepen partnerships, and grow our advocacy voice on issues that matter to the 
sector. The coming year will be about translating intent into impact - ensuring that the entire water community can 
see and feel the value of belonging to AWA.

I want to acknowledge the Board for their ongoing guidance and support, and my incredible team for the dedication, 
creativity and care they bring to everything we do. They are the driving force behind AWA’s success, ensuring that 
every initiative and program is delivered with integrity and purpose. I also want to thank our volunteers and members, 
whose enthusiasm and generosity continue to inspire me. It is a privilege to work alongside so many people who 
share a deep commitment to advancing Australia’s water future.

Together, we have achieved a great deal this year, and I am proud of the spirit of collaboration that defines our 
community. As we look ahead, I am confident that the same collective energy and purpose will carry us through the 
next phase of our journey and the opportunities that lie ahead.

Corinne Cheeseman 
Chief Executive Officer, Australian Water Association 

CEO’s Message

FY25 was a year defined by action and achievement. As we completed the final year of 
Strategy’25, our focus was firmly on delivering for members and strengthening AWA. This 
was a year where operational delivery, member engagement and organisational capability 
came together to position AWA for the future.
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Our Purpose
Inspire and drive a sustainable water future. 
As Australia’s biggest water network, the Australian Water Association aims to drive prosperity 
and sustainability by providing individuals with career enrichment and organisations with business 
opportunities as we:

Our members include water utilities, government agencies, regulators, researchers, consultants, 
technology providers, manufacturers and infrastructure delivery partners.

8



Australian Water Association Limited Annual Report for the Year Ended 30 June 2025

Strategy’25
Focus Areas

Enablers
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Revenue Summary

Total revenue for the year was $11.3M, down slightly from $12.0M in the previous year. This downward 
shift was expected, as Ozwater’25 was hosted in Adelaide where the smaller venue capacity limited both 
delegate numbers and exhibition size compared to the prior year. Within this, sponsorship and membership 
subscription income grew (up 19% and 7% respectively). Offsetting this, government grants have declined 
due to challenges in securing new funding opportunities. 

Financial Performance 

The Association reported a modest surplus of $52K for the full financial year 2024-25. This result reflects 
another successful Ozwater’25, supported by disciplined financial management across the organisation. 
This year marked the conclusion of Strategy’25, during which significant investments were made to 
deliver a number of digital initiatives to uplift our IT infrastructure and enhance capability to better serve 
members. Importantly, the Association has not drawn on reserves which are maintained at $8.2M. This 
provides a solid foundation to fund future investments under Strategy 2030 and supports long-term 
financial sustainability. 
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Our 5-year financial performance summary is detailed below:

$'000 2020/21 2021/22 2022/23 2023/24 2024/25
Revenue                $7,638                $9,292              $10,445              $11,965              $11,308 
Operating Expenses                $6,006                $8,192                $9,461              $11,280              $11,256 
Operating Surplus                $1,632                $1,100                   $984                   $685                     $52 
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Operating Expense Summary

Key Performance Measures
Our financial performance and financial sustainability are presented through the following industry 
accepted ratios.
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Return on assets and Return on equity have declined compared to the prior year, consistent with the 
modest surplus achieved in FY 2024–25. This was an expected outcome, driven by the investment in 
digital infrastructure and strategic initiatives designed to enhance long-term capability. Importantly, the 
Association continues to maintain reserves of $8.2M and a strong current ratio, demonstrating prudent 
financial management and ongoing resilience.

Total operating expenses for the year were $11.3M, remaining broadly in line with the previous year. Event-
related and travel expenses were lower, consistent with the reduced income. These savings were partly 
offset by higher IT expenses and consultancy costs (other operating expenses), reflecting continued 
investment to strengthen the Association’s digital infrastructure and systems capability. Employee costs 
also increased, as the Association operated at full staffing capacity and continued to invest in staff 
capability to deliver strategic initiatives and maintain service quality. 
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Australian Water Association Limited 
ABN: 78 096 035 773 

Auditor's Independence Declaration under Section 60-40 of the 
Charities and Not-for-profits Commission Act 2012 to the Directors 
of Australian Water Association Limited 
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Bentleys Sydney Audit Pty Ltd 
 
Level 14, 60 Margaret Street 
Sydney NSW 2000 
Australia 
ABN 11 644 751 753 
ACN 644 751 753 
T +61 2 9220 0700 
F +61 2 9220 0777 
bentleys.com.au 

  

A member of Bentleys, a network of independent advisory and accounting firms located throughout Australia, New Zealand 
and China that trade as Bentleys. All members of the Bentleys Network are affiliated only, are separate legal entities and 
not in partnership. Liability limited by a scheme approved under Professional Standards Legislation. A member of Allinial 
Global – an association of independent accounting and consulting firms. 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2025, there have been: 

(i) no contraventions of the auditor independence requirements as set out in section 60-40 of the 
Australian Charities and Not-for-profits Commission Act 2012 in relation to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit. 

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission 
Regulation 2022. 

 
 

 

 

Donovan Odendaal      BENTLEYS SYDNEY AUDIT PTY LTD 
Director       Chartered Accountants 
Sydney 

 

Date: 25 September 2025 
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Australian Water Association Limited 
 
ABN: 78 096 035 773 
 
Independent Audit Report to the Members of Australian Water Association Limited 
 
Report on the Audit of the Financial Report 
 
We have audited the financial report of Australian Water Association Limited (the Company), which comprise the 
statement of financial position as at 30 June 2025, and the statement of profit or loss and other comprehensive 
income, statement of changes in equity and the statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of material accounting policies and the directors’ declaration.  
 
In our opinion, the financial report of the Company is in accordance with Division 60 of the Australian Charities and 
Not-for-Profits Commission Act 2012 (ACNC Act) including:  

i. giving a true and fair view of the Company’s financial position as at 30 June 2025 and of its 
performance for the year then ended; and 

 
ii. complying with Australian Accounting Standards, General Purpose – Simplified Disclosure, and 

Division 60 of the Australian Charities and Not-for-Profits Commission Regulation 2022. 
 
Basis of Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the ACNC Act, the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 
(including Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. We 
have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Responsibilities of the Directors for the financial report  
 
The directors of the Company are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with the Australian Accounting Standards, General Purpose – Simplified Disclosure 
Requirements, and the ACNC Act, and for such internal control as the directors determine is necessary to enable 
the preparation of the financial report that gives a true and fair view and is free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial report. 

 

36Australian Water Association Limited Annual Report for the Year Ended 30 June 2025



 

 
 

A member of Bentleys, a network of independent advisory and accounting firms located throughout Australia, New Zealand 
and China that trade as Bentleys. All members of the Bentleys Network are affiliated only, are separate legal entities and 
not in partnership. Liability limited by a scheme approved under Professional Standards Legislation. A member of Allinial 
Global – an association of independent accounting and consulting firms. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by the directors. 

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Company’s ability to continue as a going concern.  If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial report or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, 
and whether the financial report represents the underlying transactions and events in a manner that 
achieves fair presentation. 

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 
 
 
 
 
 
 
 
      
Donovan Odendaal      Bentleys Sydney Audit Pty Ltd 
Director         Chartered Accountants 
Sydney 
 
 
Dated: 25 September 2025 
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