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Implementing a Drinking Water Management System
AWA PRESENTATION October 2015

Adhering to a quality assurance 
program
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SWOT Analysis
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“a study undertaken by an organization to identify 
its internal strengths and weaknesses, as well 
as its external opportunities and threats.” 
(google)

Adherence framework
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Element Establishment How Achieved

Compliance Not required Monitoring

Relevance A point in time Review

Improvement Only within scope Evaluation

Synergy Not required Recycled Water 
Management System
Pollution Incident Response 
Management Plans
Business Continuity
Incident Management
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ADWG Framework (1)
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ADWG Framework (2)
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Options

 Distributed v. Centralised

 Automated v. Manual

 Dedicated v. Team approach

 Multi-disciplinary approach?

Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

1 Commitment to Drinking 
Water 

IPR / SBP IPR / SBP Urban Water

2 Assessment of the Drinking 
Water Supply System, 
including Risk Register

Control
Measures

Incidents Format
(look/feel)
Definitions 

(Risk)
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Risk Register

Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

3 Preventive Measures for 
Drinking Water Quality 
Management

Hazards / 
Control 

Measures

Incidents / 
Committee

Format / 
Definitions

4 Operational Procedures 
and Process
Control

? ? Format / 
Definitions
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Critical Control Points

Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

5 Verification of Drinking Water
Quality

Online / 
Quarterly

Committee Format

6 Management of Incidents and
Emergencies

Online / 
Quarterly

Debriefing / 
Committee

Urban Water
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Water Quality Data

14

Synergies (Wastewater)
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Customer Data
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Maintenance Data
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Incident Management

Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

7 Employee Awareness and
Training

HR Committee Urban Water

8 Community Involvement and
Awareness

IPR IPR Council
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Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

9 Research and Development ? ? Urban Water

10 Documentation and Reporting ? ? Council
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Ballina Shire Council Approach
Item Monitoring Evaluation Synergy

11 Evaluation and Audit Compliance 
Statement

? Council

12 Review and Continuous Improvement Authority Committee Council
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Improvement Plan
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Quarterly Meeting Agenda (1)
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1 Introduction / Meeting Purpose
2 Verification Reports

Quarterly (based on 12 months data)
- The Event Register
- System Flows and Connections
- Water Quality Objectives (WQOs)
- Critical Control Points (CCPs)
- Quality Control Points (QCPs)
- Process Control Points (PCPs)
- Maintenance Report (includes calibration report)
- Customer Complaints
Annually 
- Review procedures for review date and allocate review teams for 

next 12 months
- Training Plan
- Education and Communications Report

Quarterly Meeting Agenda (2)
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3 Water Quality Incidents

- Attach and distribute debriefing reports

- Committee to endorse / discuss recommendations
4 The Improvement Plan

- Report on progress of the Improvement Plan
5 New / Reviewed Procedures

- List any procedures coming up for review
6 Audit Reports (where applicable)

- Committee to endorse / discuss recommendations
7 Resourcing

- Any resources issues to be identified here
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THANK YOU
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